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How to develop your strategy

Step 1: Internal analysis

Step 2: institutional HR Strategy for Researchers 
and Action Plan

Step 3: Commission acknowledgement 

Step 4: Implementation of HR Strategy and self-
assessment

Step 5: External assessment



Dimension 1 - Open recruitment and portability of grants  

Dimension 2 -Meeting the social security and supplementary 
pensions needs of mobile researchers

Dimension 3 - Attractive employment and working conditions 

Dimension 4 -Enhancing training, skills and experience of 
European researchers 

The analysis is based on 4 dimensions to assess the degree of 
application of  C&C principles in the University of Camerino

We have proposed 29 statements. The possible answers were:

1= disagree; 2 = moderately disagree; 3 = moderately agree; 4 = agree.

Furthermore it was asked to indicate the 3 most important statements for 

each dimension.

Analysis



Questionnarie

Selection 
Selection committees should bring together diverse expertise and competences and should have an 
adequate gender balance and, where appropriate and feasible, include members from different 
sectors (public and private) and disciplines, including from other countries and with relevant 
experience to assess the candidate. Whenever possible, a wide range of selection practices should 
be used, such as external expert assessment and face-to-face interviews. Members of selection 
panels should be adequately trained. 



Relationship between agreement and priority



1.05 - The R.I. makes sure that the overall potential of candidates as 
researchers, in particular their creativity and their degree of 
independence, are properly considered by the selection 
committes

4.01 - Proper plans for increasing researchers’ skills and competence, 
needed for their career progression, are regularly designed by the R.
I.

4.03 - Measures and internal regulations are drawn by which the 
University guarantees researchers adequate training for teaching 
activities

2.02 -  Researchers enjoy adequate social security provisions including sickness, 
parental benefits and pension rights in accordance with existing national 
legislation

4.02 - Possibility for researchers to experience geographical, intersectional, inter-and trans-
disciplinary, and also mobility between  public and private sectors is guaranteed and 
actively promoted

3.02 - Autonomy and creativity of all researchers, including the 
early stage & early career researchers is actively 
promoted

2.01 - Appropriate and attractive conditions and incentives, in 
terms of salary, are guaranteed to researchers - at all stages 
of their career and regardless of the type of contract 
(permanent or fixed-term)

AGREEMENT

PR
IO

R
IT

Y
High priority (> 33%)  low agreement  (>2; <3)



http://www.unicam.it/sgq/hrs/



Results

✓ A share of 
the 
University 
Research 
Fund 
reserved for 
excellent 
researchers



Results

✓ Selection committees invited to give appropriate 
weight to the candidates’ creativity  and 
autonomy

Art. 7
Lavori della Commissione giudicatrice
…….
La Commissione  è  tenuta ad applicare i principi espressi nella Carta 

Europea  dei Ricercatori sulla valutazione  del merito sul piano qualitativo  e 
quantitativo. 

 […]

In merito alla produzione scientifica la Commissione esprime, per ogni 
candidato,  nel giudizio collegiale, il grado  di  creatività  ed  autonomia  
(come  previsto  dalla  Human  Resources  Strategy  for Researchers).



Results

✓ Early stage & early career researchers mentored 
to promote their autonomy and creativity



Results

✓ UNICAM School of Advanced Studies includes a 
specific plan for acquiring transferable skills

OBJECTIVES

 

FIRST YEAR SECOND YEAR THIRD YEAR 

Enhancing 

Relationships

Verbal Communication

 

Written 

Communication

Teamwork, 

Collaboration

 

Leadership, People 

Management

Increasing Personal 

Effectiveness

 

Time and Priorities 

Management

Project Management Systems Thinking

Managing Your Career 

inside Academia

 

Structure Your Doctoral 

Program

 

Statistics and Data 

Management

 

Research Ethics

 

Good Laboratory  

Practice

 

Writing a Grant 

Proposal

 

Epistemology

 

Social Media and 

Research

 

Master the Products of 

Your Research

Managing Your Career 

outside Academia

 

Learn to Get Your 

Chance

Initiative, 

Entrepreneurship

Starting your own 

business



Results

✓ UNICAM School of 
Advanced Studies 
organizes a 
postgraduate course in 
Human Resources 
Management

Titolo del Master/Corso

Management e gestione delle risorse umane



Results

✓ SAS award 

✓  F.I.R.S.T. 
in Unicam 
award



Results

✓  UNICAM  evaluates researchers’ performances by monitoring all 
aspects of the researcher’s profession.

[…]



Results

✓ UNICAM  
actively promotes 
doctoral 
candidates 
geographical and 
intersectoral 
mobility

REGOLAMENTO DEI CORSI DI DOTTORATO DI 
RICERCA E DELLA SCHOOL OF ADVANCED 

STUDIES

Articolo 13.  Impegni dei dottorandi

1. I dottorandi hanno l’obbligo di:
- svolgere un congruo periodo di mobilità 
all'estero presso altri Atenei o Enti di ricerca, 
imprese e istituti di ricerca internazionali (per i 
dottorandi stranieri la mobilità può svolgersi anche in 
Italia preferenzialmente in istituzioni di ricerca di 
valenza internazionale);



Results

✓ Several 
measures in 
place to help to 
harmonize 
family and work: 

✓ full salary during    
the maternity 
leaves;

✓ UNICAM 
cofunds nursery 
fees based on 
family income; 

✓ Summer camps.



Benefits/impact

✓  An high number of applications for national and 
international research grants by early career 
researchers.
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Benefits/impact

✓ Doctoral research projects in collaboration with 
enterprises have been actively  promoted (from 10 
in 2011 to 30 in 2013/14) and are already going on.



Benefits/impact

✓By monitoring all 
aspects of researchers 
performances economic 
incentives coming from 
the ministry are 
distributed.

PROCEDURA SELETTIVA PER L’ATTRIBUZIONE DELL’
INCENTIVO UNA TANTUM 



External evaluation

HRS4R evaluation of the University of Camerino

According to the peer reviewers, ….
″the interviews and the review were generally in line with the university’s self-assessment 
report of May 2014, which was of an excellent format. 
There was full coherence between the initiatives launched and the Action Plan, which 
was fully integrated in the pre-existent Quality Assurance System. A large number of 
employees from management, administration and research departments were present during 
the site visit, which showed the strong commitment of the institution as a whole″. 



External evaluation

HRS4R evaluation of the University of Camerino

Recommendations

UNICAM should continue its good work on:
✓competitive individual reward systems for researchers including recruitment of 
frontline foreigners
✓training of mentors and clarification of their role compared to supervisors.

They should improve on:
✓recruitment of women research leaders
✓longitudinal statistics on research personnel, by field, position and gender.
✓Recruitment of a professional HR officer
✓Improvement of its series of annual statistics (in particular on students, funding and 
scientific output), to strengthen the bases for evaluation of the effects of the actions it 
implemented.
✓Optimization of the use of funding for successful researchers and to attract leading 
foreign researchers.



 HRS4R working group

Thanks for your attention


